Workforce Investment Board Minutes

November 9, 2010


  Region 2000 Workforce Investment Area VII

Serving the Cities of Bedford and Lynchburg and Counties of Amherst, Appomattox, Bedford and Campbell
Workforce Investment Board Meeting

3:00 p.m., Tuesday, November 9, 2010

Region 2000 Career Center

MINUTES

Members Present:  Chairman Nathaniel Marshall, Mark Angle, Allen Cash, Bryan David, Mike Davidson, Lorenza Davis, Amanda Denny, Walter Fore Jr., Margaret Gillispie, Brian Gleason (for Marjette Upshur), Danny Grimes, Mark Johnson, Walter Krug, Abe Loper, Susan Martin, John Mastroianni, Kimberly McIvor, Hugh Pendleton, Shelby Penn, George Sherman, John Spencer, Ed Stone (for Linda LaMona), Jonathan Whitt, Sterling Wilder  
Members Absent, Excused:  Christine Kennedy, Lanny Lambdin, Ron Lovelace, Norwood Morrison, James Mundy, Tamara Rosser
Members Absent:  Stephen Aukward, Bernard Baldwin, Robert Blair, Bobby Clark, Oscarlyn Elder, Ebo Fauber III, Rex Hammond, Larry Holloway, Dale Moore, Ned Snyder, Marvin Templeton, Glenna Wright
Staff Present:   Deborah Alfers, Susan Cook, Danny Inge
Others Present:  Cynthia Bambara – CVCC, Monica Burns – Family Alliance, Tracey Dixon – Family Alliance, Toni Freeman – National College
1. Welcome – Chairman Nat Marshall welcomed everyone and called the meeting to order.  He recognized first time attendees Ed Stone for Linda Lamona, and Brian Gleason for Marjette Upshure.  He also noted that Mark Johnson will be retiring from Social Services on November 30 and resigning from the WIB.   
2. Action Items
· Approval of August 17, 2010 Meeting Minutes – Nat Marshall asked if anyone had any additions or corrections to make to the August 17, 2010 meeting minutes.  There being none, Walter Fore made a motion, seconded by John Mastroianni, to accept the minutes as written.  The motion was approved unanimously by members present.

3. Program Status
· WIB – Danny Inge reported that things are going well and more and more people are being served.  He asked that WIB members think back over the past 10 years and consider all that has been accomplished as a team.  Mr. Inge added that Deborah Alfers and each of the partners would be speaking to the board during the meeting.  He also added that it continues to be quiet in Richmond and he does not know what the direction might be for the Workforce in Virginia.  

Mr. Inge also advised that sometime between winter and spring a Request for Proposal will have to 
be sent out for the youth program.  He and members of the Youth Council will move forward with 
the specifics of advertising and getting bids in.  
 
4. Finance Committee Report

Nat Marshall reported that the Executive Committee and the Finance Committee met together just 
prior to the board meeting. 
Danny Inge reported for the Finance Committee.  He advised that finances are in good shape and 
he is trying to use all of the stimulus money productively before it would be returned to the state in 
September 2011.  In order to do this the following steps have been taken:

1. Recommendation of the Stem Initiative
2. Levels of funding have been increased, or returned to, in some service items.  These would be mileage and the amount of funding that could be used for training over a two year period.

3. Renovations and upgrades will begin on the Career Center facility.     

5. Executive Committee Report 

Nat Marshall referenced a letter in the meeting packet from Jonathan Whitt proposing an investment by the WIB of $25,700 to create a partnership between the R2 Initiative and the Get Set program.  Mr. Whitt explained that the point of the proposal is to roll the R2 goals into their material and receive help with things that they can offer, such as an on-line presence, marketing, and branding.  This would also provide access to more of the hard-to-serve students.  Danny Inge added that this is a natural evolution of the Partnership as it exists, and also the pathways being set up through R2.  This partnership would allow two things:
1. Help the young people realize what is available to them and make these programs available
2. Help the region by preparing for the future



Nat Marshall stated that the Executive Committee has chosen to support the Regional Initiative 
STEM Funding, providing up to $25,700 in the three areas listed in the proposal;
1. Create a partnership between the 2 Initiative and the Get Set program.

2. Enhance the current STEM outreach programs to specifically incorporate the goals of the R2 Initiative and target hard to serve populations as identified by the R2 Initiative.

3. Provide FIRST Lego and Junior FIRST Lego supplies to groups identified as underserved by the R2 Initiative.


The motion presented by the Executive Committee passed unanimously by members present.

6. Young Professionals of Central Virginia


Abe Loper reported that as an organization the YPCV are doing great, and are continuing to see more and more community members, individuals, and young people seeking them out for help in finding young professionals to employ or young professionals seeking employment.  


The group continues to see growth and are about to break the 1,000 mark.  

Some of the activities they have participated in have been the Chamber Holiday Showcase, working with Miriam’s House, volunteering at the Virginia 10 Miler, helping Girls on the Run this month as well as Gleaning for the World in December.  They have also developed a partnership with a new organization, The Social Media Institute, which is a non-profit that helps local businesses develop their knowledge of social media.  


Mr. Loper also reported that office elections have been held and they will soon have new officers coming on board.  He was happy to announce that Amanda Denny was elected to her second term as board chair.  

Walter Fore asked Abe Loper about minority recruitment into the Young Professionals, stating that he had attended a couple of events and was disappointed that he didn’t see many minority members.  Mr. Loper answered that all young professionals are recruited equally and they come as they choose.  He also advised that there are different minority populations represented.  Bryan David also explained that members in the group would be people who are working in a professional capacity.
7. Youth Council
· Update – Monica Burns reported that Youth Works has been located at the Career Center since July and described it as an awesome experience.   She also summarized Youth Works activities since the last meeting.  Some highlights  were: 

· The ARRA Summer Employment Program was completed with 44 participants served.

· The ARRA Beyond Summer Employment Program is presently serving 9 participants.

· There are currently 24 active WIA participants

· There are 35 participants in 12 month follow-up services.

· 11 currently enrolled.

Ms. Burns also reported that they are in the process of contracting for educators to do one on one 
tutoring with eligible clients.  They are also working with Adult Ed.  They also will work one on 
one with clients who are at the 5th grade level and up.  She added that some are actually testing at 
2nd and 3rd grade levels.  Beginning in December they will have Work Readiness Training weekly 
for all participants.

·    R2 Initiative – Nat Marshall explained that the R2 Initiative began 2 ½ to 3 years ago to try to reach the youth that are “lost” and not being reached by programs already in place.  The goal of the R2 Initiative is to provide a pipeline for the hard-to-reach to get them to programs that are already available.  Over the past 9 months the Initiative has been working with The Boys and Girls Club, YWCA, YMCA, and Jubilee by holding sessions where mentors have interacted with the youth.  Mr. Marshall presented a shirt with the R2 logo to Walter Fore, for being the person responsible for getting the R2 Initiative started.  Shirts with the logo have been presented to the participating mentors in the initiative.  John Mastroianni, Abe Loper, and Sterling Wilder each spoke briefly about their experiences working with the groups of young people.  
8. Region 2000 Career Center 

· Update – George Sherman briefly summarized the Career Center activities.  
· 352 Active Cases July through October 2010

· 446 Core, Intensive and Training cases July through October 2010

· 80 Supportive Services July through October 2010

· 1,205 referrals were made during the last fiscal year.


Mr. Sherman reported that they were on the verge of finalizing a local co-location MOU when they 

realized that the state MOU was expiring.  They will wait until the state MOU comes out before 


completing the local MOU, although co-location will continue.



Mark Angle explained that his office coordinates GED preparation and testing for all of the 


school divisions in Region 2000 and Nelson County.  He reported that last year they worked with 

more than 1200 learners in one of their 35 classes that they teach at 18 sites throughout the region.  

They tested 1090 people last year and had a pass rate slightly higher than the state average.  This 


year they have already tested about 350 people and about 200 have earned their GED credentials.  

Using a new grant that they received this year, Communities for Opportunities, and partnerships 


with CVCC in Amherst and Appomattox they are piloting a transition program to help people 


move beyond the GED to community college. There was a time in adult education when a GED 


was sufficient, but this is no longer true for good employment.  Now working with CVCC satellite 

sites in Amherst and Appomattox, they are helping people learn about the opportunities available 


at community college, how to apply to community college, how to apply for financial aid, and how 

to prepare for and take the placement test.  If successful with the pilot this year, Mr. Angle hopes 


to be able to secure additional funds in order to be able to offer the same transitional program at all 

of their sites.


George Sherman said that he hopes some renovations have been completed by the next meeting 


date.  There are plans to replace carpeting and paint.



Mr. Sherman also reported that in the last year there have been three site monitoring visits with no 

deficiencies.



Deborah Alfers introduced two new people who serve on the Consortium for the One-Stop, Toni 


Freeman, who is a regional manager for National College, and Ed Stone, with the Goodwill Sr. 


Employment Program.  



Ms. Alfers also informed the board that there has been a tremendous amount of support from the 


partners in the Consortium to move forward into the co-location.  Right now they are 



co-located with Youth Works, the Sr. Community Employment Program, the Dept. of Deaf and 


Hard of Hearing Services, DRS, the Veterans representative, Adult Ed., and CVCC.  She asked a 


couple of the partners to speak to the board about things they are doing at the Career Center. 

1. Margaret Gillispie, Regional Director of the Dept. of Rehabilitation Services  explained that they have a counselor co-located at the Career Center one or two days each week, and will be increasing that to 40 hours per week.  She added that it has been a beneficial arrangement for both DRS and the Career Center.  She said that they make referrals to each other, and work together on a number of clients and also cost share on some clients.  They have over 1,000 on their case load now, which is Lynchburg and surrounding communities, and their services are all about employment.    Ms. Gillispie also explained that October is Disability Awareness Month and DRS co-sponsored an awards event with the Region 2000 Employment Network.  Awards were given to employers who have hired individuals with disabilities as well as some of their community partners and people with disabilities who have become successful.

2. Kimberly McIvor, with the VEC, stated that the VEC has directly impacted the case numbers at the Career Center with their Trade Act Program.  She also stated that there is a very good partnership between the Region 2000 case managers and the Trade Representative case managers for the VEC.  Ms. McIvor added that in this region there is a good collaboration and there is a system that is very seamless.  They have also gone out as a team to various plant closures.
9. Strategic Planning – There was no report.
10.  Board Development Committee – There was no report.


 Nat Marshall announced that there have been two resignations from the board.  They are Pastor 


 Sheree Sykes and Ben Livesay.  A motion was made by John Mastroianni and seconded by Walter 

 Fore to accept their resignations.  The motion was approved by all members present.       

 

11. Items from Members 
· John Mastroianni announced that there will be a Machine/Quality Open House at the 
community college on Monday, November 29 at 7:00 p.m.  There will also be a Welding 
Open House at CVCC on Thursday, December 2.
· Nat Marshall announced that on behalf of the board he has sent a letter to Delta asking that 
they reconsider their move out of Lynchburg in January.  
12. There being no further business the meeting adjourned at 4:20 p.m.     
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