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Mission


Create and sustain an innovative system that produces a quality workforce committed to life long learning, which meets the evolving needs of the business community of Region 2000.





Vision





Establish innovative workforce solutions that provide leadership, promote awareness, expand partnerships, and identify resources, which assist Region 2000 employers in support of economic and employee development through a comprehensive One Stop planning and delivery system.








The Region 2000 Workforce Investment Board


2007 Priorities


Preserve the Region 2000 Workforce Investment Area.


Continue to grow The Career Center.


Add primary and secondary educators on the Workforce Investment Board.


Increase Marketing for WIB programs.


Conduct Regional Survey to capture information on existing workforce assistance programs to facilitate:


Marketing of technical careers to students and parents.


Coordinating/developing connections to bring the disenfranchised into the workforce mainstream.


Find ways to partner with school systems in fostering a focus on employability and career choice as a vital part of education mission.











Regional Workforce Audit Priorities


Finding and Retaining Skilled Workers.  Maintaining a solid base of skilled workers is imperative for the Region.  Increasing the educational attainment level is a critical aspect as is the need for workers to embrace life long learning.  Current and emerging jobs are more technology based. Regional workers need improved skills.  Training and education beyond high school is a requirement for maintaining a superior workforce





Retaining and Attracting the Younger Workforce.  Region 2000 is facing an aging population trend as younger residents continue to leave the Region upon graduation from high school or college.  This affects the sheer number of workers for the Region’s labor force and is “brain drain” taking many of the best and brightest minds away from the Region





Coordination and Collaboration.  A most important step for regional development is the formation of the Region 2000 Partnership, similarly,  workforce development partners must come together to clarify and simplify regional service delivery





Employability/Basic Work Readiness Skills.  The ability of workers to perform a job that requires a basic understanding of math, reading comprehension, basic computer skills, and the ability to apply this education “on the job”. 





Work Ethic/Foundation Skills.  Improve Work Ethic defined as characteristics such as coming to work on time, taking responsibility for the service or product, working until the job is done, etc. and Foundation Skills such as punctuality, appropriate professional appearance, interpersonal communications skills, a good attitude, etc. 














“Region 2000 Workforce Investment Board – Working for You ”








Recruit, Retain and Grow a Younger, High Skilled Regional Workforce


To Meet Employer Need





ACTION PLANS 2007-2008
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Investment Improve Workforce Board








Improve Employee Training to meet Employer need




















Virginia Workforce Development Goals


1. Create substantial structural reform through consolidations to reduce administrative costs and streamline and integrate workforce policy and services for business, workers and job seekers.


Support a seamless workforce development system in part      by establishing a comprehensive one-stop center in each workforce area by 2008.


2. Demonstrate results and value in the workforce system that meets business needs through performance measurement and assessment.


 Demonstrate results and value in the workforce system that meet business needs through performance measurement and assessment.  Related strategies include: (1) Provide annual demand analysis, (2) Educate employers and promote awareness of the benefits of investing the Virginia’s workforce development system, and (3) workforce system standards and measure performance.


3. Respond to long-range talent and skill forecasts as well as emergent near-term market and business needs.


Respond to long-range talent and skill forecasts as well as emergent near-term market and business needs.  Related strategies include: (1) Increase priority and visibility of skills development, career and technical education and postsecondary education opportunities for adults, and (2) Ensure attainment of labor market skills.














Improve Workforce Development Service Delivery





Goal 4


 Strategies





Press for preserving Region 2000 Workforce Investment Area


Prepare for and implement new state workforce structure initatives


Add school administration representatives to WIB


Survey available workforce assistance programs
































































































































The Region 2000 Partnership Regional GOALS


I. Workforce Recruitment - To deliver effective programs helping businesses recruit a qualified workforce of professionals, college graduates, and technology-based employees—and to stimulate appropriate and measurable career and technical education programs to assist filling entry-level positions.


II. Center for Advanced Engineering and Research (CAER) -  Help propel the growth and success of Region 2000’s economy by establishing a university-based, science and engineering research organization that will assist businesses in creating new products and processes as well as serving to help recruit and retain science and engineering talent. 


III. Existing Business Support - To coordinate with local economic developers a regional/local call program on existing businesses to gather information on regional business issues; to facilitate services supporting employer retention and expansion; and to offer appropriate business- to-business networking opportunities.


IV. New Business Attraction - Increase the growth of quality jobs and capital investment through aggressive recruitment strategies.


V. Regional Marketing - Effectively promote Virginia’s Region 2000 to enhance our image as a preferred, strategic business location as well as a preferred place to live.


.








Goal 2


Strategies





Expand and Market Basic Work Readiness Skill training (GED, Work Certification, Work Keys)


Expand Work Ethic/ Foundation Skills training program


Pilot one demonstration Incumbent Worker skill improvement


New hire Worker skill improvement through OJT and prescreening


Increase Individual training by 10%  in demand occupations


Expand workforce by developing demand skills in challenged individuals








 








Region 2000 Workforce Investment Board, Area 7 Accomplishments





The Region 2000 Workforce Investment Board (WIB) was formed by regional organizations, including the Regional Commission, the regional Chamber of Commerce, the Region 2000 Economic Development Council, Central Virginia Community College, and the Lynchburg Community Action Group, and regional private employers to establish regional input to workforce development missing in the previous larger ad hoc regional arrangement.  The Region 2000 Workforce Investment Area matches the boundaries of the regional Planning District, the Regional Economic Development Area, The Metropolitan Planning Area, the Community College Service Area, and the natural Labor Market area.  The current Local Workforce Investment Area should not be changed.





Completed Workforce Audit in partnership with the Region 2000 Economic Development Partnership.  Regional priorities: 1. Work Ethic/Foundation Work Skills, 2. Employability/Basic Work Readiness Skills, 3. Finding and Retaining Skilled Workers, and 4. Retaining and Attracting the Younger Workforce


DOL $ 2.5 million Skill Shortage Demonstration Grant


Partnered to make TRAIN IT available for regional physically challenged individuals.


Region 2000 Career Center established with significant contributions by regional business.  .  Since opening has served 20,446 individuals (17% of regional workforce) at cost of $ 79.69 per person, Trained 453 individuals at average cost of $ 440.89, served as consultant and recruiter for 217 employers, responded to plant closings, and held regional Job Fairs


Deployed “Virtual Career Center” for assistance on line. � HYPERLINK "http://www.region2000careercenter.org" ��www.region2000careercenter.org� 


Affiliated with Young Professionals of Central Virginia to further attraction and retention of young professionals.


With Region 2000 Economic Development Partnership funded an Existing Business Contact position.  300+ employers contacted and team assistance provided by Region 2000 Economic Development Partnership, the Virginia Department of Business Assistance and the Region 2000 Career Center, recognized as one of the strongest support networks in the state.


Marketing and Communication Outreach Grant used for Regional Workforce Summit, employer Information Packet, and Employer and Jobseeker marketing videos � HYPERLINK "http://www.region2000.org/wib" ��www.region2000.org/wib�.


Formed the Region 2000 Partnership, affiliating the Local Government Counsel, The Economic Development Council the Technology Council and the Workforce Investment Board to coordinate regional strategy and goals and to share resources. � HYPERLINK "http://www.region2000.org" ��www.region2000.org�


Partnered with CVCC to: 1. Retain “Work keys” availability in the region, and 2. Pilot the Transitional Manufacturing Imitative, to train manufacturing employees.


With Regional Economic Development Marketing Committee funded Entrepreneur CD.


Recognized as a model for Economic Development/Workforce Development cooperation and invited to present to State Joint Economic Development /Workforce Development meeting.


Reorganized WIA Youth program to achieve better performance and compliance.  The Youth Works is a partnership between The Alliance for Families and Children and CVCC that has leveraged additional resources ($ 60,000) and shown remarkable progress in serving the most at-risk youth.


Incentive award for Economic Development /Workforce Development coordination and most improved performance.


Deployed “Jobs EQ as regional base line Labor Market Information tool


Region 2000 Jobs web site developed as marketing tool for regional 1st priority of attraction and retention of skilled workforce � HYPERLINK "http://www.region2000.org/jobs" ��www.region2000.org/jobs�.  Currently marketing site to employers.








Goal 5


Strategies





Deploy new State MIS 





Tier II Certification of Career Center





Further Expand Employer Service





Support expansion of Youth Works System





Virginia Workforce Development Mission





Virginia has a world-class workforce development system that meets the needs of workers and employers throughout the state. Virginia’s highly skilled workforce fosters a dynamic, globally competitive business environment. The Commonwealth’s educated, well-trained workforce earns wages that exceed national averages.








































































































The Region 2000 Partnership Regional Mission





The Region 2000 Partnership is dedicated to implementing and coordinating regional services that will improve the quality of life and build opportunities for success.   The Partnership will serve as a voice of the region and as a focal point for regional policy development.  The Partnership serves as a valued resource to local governments, businesses, educational institutions, and the non-profit community that recognize themselves as partners, and not competitors, in achieving regional goals.








Goal 3


Strategies





Coordinate WIB strategic planning with regional planning





Collocate WIB office with Virginia’s Region 2000 Partnership





Explore further Regional Co-location














Participate in regional initiative to consolidate and coordinate regional development activities





Goal 1


Strategies





Support Economic Development with  new hire training and placement 





Support  YPCVa development





Market WIB Programs and participate Regional Marketing Initiatives





  Expand employer consultation and support for recruiting





Support Marketing of Technical Careers To Parents














